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Day One
The Nuts and Bolts of Creative Management Thinking

® The fundamental principles of creativity

* Why do our brain processes make creativity difficult2

® The Immune System of the Mind ©(IFTD) - learn how to stop censoring new ideas
 Overcome the fen blocks that stop organizations from having new ideas

* ‘Right-brain” and ‘left-brain’ thinking

* Different types of thinking processes and their applications

* How logical and creative thinking enhance each other

e Creativity — vital for effective management thinking

* The benefits of improved management thinking

Think Better, Manage Better

* Management thinking as a skill - maximize your greatest asset

* Essential types of thinking

* Drawbacks of conventional thinking and the pitfalls of intelligence

* Multiple Intelligences (M.1.) — the eight types of intelligence and their importance

* Emotional IQ: How emotions affect our perceptions, thinking, and actions

e The stages of the creative thinking process

* ‘Mental Mapping’ techniques for note-taking, planning and for developing and organizing ideas
® The A-B-C-D-E Process ©(IFTD) - a flow chart for problem-solving and generating new ideas

Day Two
Problem-Solving and Thinking Outside the Box

*The MindRangeTM Program -“software for the mind” to improve planning, decision making,
problem solving, & creativity

*Process ideas, generate options, consider effects and assume others’ perspectives

*Discover and challenge assumptions, generate alternatives and change perceptions

*The Spectrum technique- move beyond judgement

e Alternatives to the brain’s ‘accept/reject’ system

Brainstorming

® Rules for effective brainstorming
* Focused, targeted brainstorming
* MindRangeTM techniques to improve team thinking in less time

Day Three
Implement Creativity and Thinking Skills in the Workplace

* Methods for translating management thinking into action

e Organizing creativity in the organization

* Allocation of time to creativity

e Creating, nurturing and applying new ideas

e Creativity and the entrepreneurial executive

e Creativity training fo enhance Quality, Excellence and CRM programs
* Planning and adapting creativity to needs

Preparation of Strategy & Action Plans
Participants will generate an action plan to transfer their new thinking skills into their work environment.
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